002-DCD-2011

REQUEST FOR APPLICATIONS RFA# 002-DCD-2011

TITLE; Child Care Resource and Referral (CCR&R) Council Management
FUNDING AGENCY:  DHHS/Division of Child Development
ISSUE DATE: December 1. 2010

RECEIPT DEADLINE: Applications, subject to the following conditions, will be accepted
until 2:00 p.m,, _January 24, 2011.

MAIL OR DELIVER ALL APPLICATIONS DIRECTLY TO THE FUNDING AGENCY AD DRESS SHOWN BELOW

To MAIL your application, use this address:
RFA #002-DCD-2011
NC Division of Child Development
2201 Mail Service Center
Raleigh NC 27699-2201

To DELIVER your application in person, use this address:
RFA #002-DCD-2011
319 Chapanoke Road, Suite 120
Raleigh NC 27603

Direct all inquiries concerning this RFA to:
Mary Lee Porterfield
Email address: marylee.porterfield@dhhs.nc.qov
Telephone #: 919-890-7062  Fax#: 919-662-4568

IMPORTANT NOTE: Questions concerning the specifications or any information contained within this
Request for Applications will be received until 2:00 p.m., December 10, 2010. All questions must be
received in writing, via email, and responses to all questions received will be posted on the Division of Child
Development website (www.ncchiidcare.net) no later than December 17, 2010 at 2:00 p.m.

ELIGIBILITY: This RFA is open fo state agencies and universities, public entities and private not-for-profit
organizations with current 501(c){3) standing.

FUNDING AVAILABILITY:

Up to $560,000 total, to be divided between/among multiple awards, is available to fund CCR&R Counil
Management activities for State Fiscal Year 2012 (July 1, 2011 — June 30, 2012). The actual funding
amount will be determined by the Division of Child Development based upon the proposed council
management structure and activities, and the ufilization of funds as outlined in the applications selected.
Award will be made pending funding availability.
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I. Background:

The North Carolina Division of Child Development, (DCD), was established to improve the quality and
availability of child care across the state. DCD regulates child care centers and family child care homes;
administers the State’s Subsidized Child Care program; assures workforce qualifications through
educational evaluations and criminal background checks on child care providers; and contracts with
agencies across the state for projects that improve the quality and availability of child care.

DCD recognizes that high quality, coordinated, statewide Child Care Resource and Referral (CCR&R)
Services are essential to improving the quality and availability of early care and education for our youngest
citizens. CCR&R agencies help families find and evaluate child care, and they provide vital linkages to
support programs, including those that can help families pay for child care. CCR&R agencies train child
care providers, and then they provide on-site technical assistance to help providers implement new
practices in their classrooms and improve the quality of care they provide. CCR&R agencies connect child
care providers to resources in their communities, and through data collection and reporting and public
outreach, CCR&R's help to build community support for the early care and education system. Through
these five CCR&R Core Services of Parent Education and Referrals; Technical Assistance; Professional
Development; Data Collection; and Public Awareness, North Carolina's CCR&R system assures
consistency of quality and equity of access for parents, child care providers, and the general public in all
100 counties. In 2005 DCD created a council management structure to manage CCR&R Core Services and
three special quality improvement initiatives across North Carolina’s Regional CCR&R System. DCD seeks
to contract with a consortium of agencies to deliver Council Management services for State Fiscal Year
2012.

1. Scope of Services:

The contractors selected through this Request for Applications will serve as the North Carolina CCR&R
Council. They will be the state management hub for CCR&R services in North Carolina, and they will be
responsible for overseeing service delivery for Regional CCR&R Core Services and any statewide special
initiatives (e.g., Infant Toddler Quality Enhancement Project; School Age Care Quality Enhancement
Project; & the Promoting Healthy Social Behaviors in Child Care Centers Project). Services shall include
but may not be limited to the following:

¢ [ssue and manage sub-contracts with CCR&R Regional Lead Agencies for Core CCR&R Services
and Statewide Special Initiatives, which will be funded by Child Care and Development Block Grant
funds contracted to the council management agencies from DCD.

» Provide fiscal oversight/ monitoring of CCR&R Regional Lead Agencies

« Provide programmatic oversight/ monitoring of CCR&R Regional Lead Agencies

= Provide information and resources, professional development, and technical assistance to CCR&R
Regional Lead Agencies.

» Conduct data collection, analysis, and reporting across the CCR&R system.

» Providing leadership and coordination in CCR&R early care and education systems-change efforts.

Ill. Applicant Qualifications and Capacity:

Applicant agencies must have successfully managed mulfi-county projects and provided the full
complement of CCR&R Core Services (Parent Education and Referrals; Technical Assistance; Professional
Development; Data Collection; and Public Awareness) for at least five (5) years prior to the date of

application.
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Applicant agencies must also demonstrate their capacity to manage funds and programs at this level
through satisfactory audit report; education, experience, and expertise of key personnel; and demonstrated
support for the proposal from the Board or other goveming body.

In addition, applicant agencies are encouraged to partner with other qualified applicant agencies to submit
one coordinated and consolidated multi-agency proposal detailing how the 14 CCR&R Regions across the
state would be managed by their proposed council management structure.

IV. Application Content:
All application packets MUST include the following (*form attached):

1)
2)

3)

4)

3)

6)

Proposal Summary: Provide a brief (2-3 paragraphs) description of the project, including how you
would accomplish the Scope of Services described in Section Il above.

Introduction to the Applicant Organization(s): Provide a brief infroduction to your organization,
including the organization’s mission, history, and goals. (Two paragraph limit per agency.)
Project Design, Time Line & Strategies: Describe the activities/strategies that will be
accomplished with the available resources. Include a project timeline that shows the tasks and
deliverables, the activities and strategies, and key personnel that will manage the project.

Collaborative Partners: Identify any collaborative partners or agencies you plan to work with to

implement this project. Explain the contributions these collaborative partners will make toward the
project, including resources {monetary, meeting space, staff time, etc.). Aftach copies of support
letters from collaborative partners. '

Evaluation Plan: Describe the evaluation plan you intend to implement. Include your process for
conducting on-going assessments, data capture, and project management. The evaluation plan
must include an Outputs Worksheet* and an Outcomes Worksheet*, and plans for a mid- year and
a year- end report.

Detailed Budget Narrative, Line Item Budget* and FTE Sheet*: In the Line ltem Budget, detail
each expense item related to the proposal, Use the FTE Sheet to detail each position that will be
funded by this project. (The total of the FTE sheet must match the total in Budget Line 11). Attach
a Budget Narrative that describes the expenditures in each line item of the budget

Attachments:

7)
8)
9)

501(c)(3) Determination Letter
Board of Directors List
Agency Organizational Chart

10) Resumes of Key Personnel
11) Agency's most recent Audit

All items must be satisfactorily completed for an application to be considered.
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V. Selection Process
A selection committee will review each application submitted. Upon review of each application the
selection committee will assign a numerical rating based on the following:

1) Proposal Summary Maximum of 15 points
Response should reflect applicant agency's understanding of and responsiveness to the Scope of
Services described in Section I} of this RFA above.

2) Introduction to the Applicant Organization(s) Maximum of 15 points
Response should demonstrate agency's history of providing CCR&R Services, and briefly describe
agency's capacity to fulfill the requirements of this project as described in Section Il of this RFA
above.

3) Project Design, Time Line & Strategies Maximum of 25 points
Response should detail agency's plan for delivering the services described in Section Il of this RFA
above, including a plan for dividing responsibility for the management of the state’s 14 CCR&R
regions with proposed collaborating partners. (See map attached.)

4) Evaluation Plan for Project Maximum of 15 paints
Response should reflect agency's goals related to the delivery of the services described in Section
II' of this RFA above. Evaluation plan must include Outputs and Qutcomes worksheets (forms
attached).

5) Budget Narrative, Line Item Budget, & FTE Sheet Maximum of 20 points
The Line Item Budget, FTE Sheet, and Budget Narrative, should reflect estimated costs that are
reasonable and supported by the project design, and conform to state budget requirements.
Attachments Maximum of 10 points
The Attachments should further demonstrate the applicant agency's capacity to fulfill the
requirements of this project as described in Section [il of this RFA above.

Total Maximum of 100 points

The selection committee will submit recommendations based on the raling system to the Division of Child
Development. DCD will make a final selection and notify all applicants of that selection.

Funds Disbursement

To receive compensation, following contract submission and agreement, contractors must submit a
reimbursement request to DCD, no more than monthly, for expenses incurred. Expenditures may begin
immediately upon contractor’s receipt of a completely signed and approved contract. Timely dispersal of
contract funds will be dependent upon the contractor's compliance with the reimbursement and reporting
requirements established by a contract with the Division of Child Development, NC Department of Health

and Human Services and its addenda.
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THE PROCUREMENT PROCESS
The following is a general description of the process by which an agency or organization will be selected to
complete the goal or objective.

1.

Questions concerning the RFA and its specifications will be received until the date listed on the
cover sheet of this RFA, and must be submitted in writing. All questions and answers to those
questions will be posted on the Division of Child Development website at www.ncchildcare.net .

Two original application packets and six (6) copies must be received from each agency or
organization. The originals must be signed and dated by an official authorized to bind the agency
or organization,

All applications must be received by the Division of Child Development not later than the date and
time specified on the cover sheet of the RFA. Electronic submissions or faxed applications will not
be accepted. -

Upon delivery, the application packet from each responding agency and organization will be logged
as having been received. Applications must include all required components in order to be
considered complete.

Application evaluators may request additional information from any or all applicants for the purpose
of clarification or to amplify the materials presented in any part of the application. However,
agencies and organizations are cautioned that the evaluators are not required to request
clarification; therefore, all applications should be complete and reflect the most favorable terms
available from the agency or organization.

The award of a contract to one agency and organization does not mean that the other applications
lacked merit, but that all facts considered, the selected application was deemed to provide the best
service to the State.

Agencies and organizations are cautioned that this is a request for applications, and the funding

agency reserves the unqualified right to reject any and all applications when such rejections are
deemed to be in the best interest of the funding agency.
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General Information on Submitting Applications

1.

Award or Rejection All qualified applications will be evaluated and an award made to the agency/
agencies or organization/ organizations whose combination of budget and service capabilities is
deemed to be in the best interest of the funding agency. The funding agency reserves the
unqualified right to reject any or all offers if determined to be in its best interest. All applicants wil
be notified of the final selection, in writing, by February 14, 2011.

Cost of Application Any cost incurred by an agency or organization in preparing or submitting an
application is the agency's or organization’s sole responsibility; the funding agency will not
reimburse any agency or organization for any pre-award costs incurred.

Elaborate Applications Elaborate applications in the form of brochures or other presentations
beyond that necessary to present a complete and effective application are not desired.

QOral Explanations The funding agency will not be bound by oral explanations or instructions given
at any time during the competitive process or after awarding the contract. All information pertinent
to the application process, questions, application or final agreement must be provided in writing.

Reference to Other Data Only information that is received in response to this RFA will be
evaluated. Any information provided or available previously, submitted in any form or format will
not be considered.

Titles Titles and headings in this RFA and any subsequent RFA materials are for convenience only
and shall have no binding force or effect.

Form of Application Each application must be submitted in the form requested by the funding
agency, and the selected proposal will be incorporated into the funding agency's contract format.

Exceptions All applications are subject to the terms and conditions outlined herein. All responses
wilt be controlled by such terms and conditions. The attachment of other terms and conditions by
any agency or organization may be grounds for rejection of that agency or organization's
application. Funded agencies and organizations specifically agree to the conditions which will be
set forth in the contract.

Advertising In submitting its application, agencies and organizations agree not to use the results

there from or as part of any news release or commercial advertising without prior written approval
of the funding agency.
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10. Right to Submitted Material All responses, inquiries, or correspondence relating to or in reference
to the RFA, and all other reports, charts, displays, schedules, exhibits, and other documentation
submitted by the agency or organization as a result of an application agreement will become the
property of the funding agency when received, and will be considered public documents.

11. Competitive Offer Pursuant to the provision of G.S. 143-54, and under penalty of perjury, the
signer of any application submitted in response to this RFA thereby certifies that this application
has not been arrived at collusively or otherwise in violation of either Federal or North Carolina
antitrust laws.

12. Agency and Organization's Representative Each agency or organization shall submit with its
application the name, address, and telephone number of the person(s) with authority to bind the
agency or organization and answer questions or provide clarification concerning the application.

13. Subcontracting Agencies and organizations may propose to subcontract portions of work provided
that their applications clearly indicate the scope of the work to be subcontracted, and to whom. All
information required about the prime grantee is also required for each proposed subcontractor.

14. Proprietary Information Trade secrets or similar proprietary data which the agency or organization
does not wish disclosed to other than personnel involved in the evaluation will be kept confidential
to the extent permitted by NCAC TO1: 05B.1501 and G.S. 132-1.3 if identified as follows: Any and
all pages including proprietary data shall be identified in boldface at the top and bottom as
"CONFIDENTIAL." Any section of the application that is to remain confidential shall also be so
marked in boldface on the title page of that section.

15. Participation Encouraged Pursuant to Article 3 and 3C, Chapter 143 of the North Carolina General
Statutes and Executive Order No. 77, the funding agency invites and encourages participation in
this RFA by businesses owned by minorities, women and the disabled, including utilization as
subcontractor(s) to perform functions under this Request for Applications.

16. Gifts Ban N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to or acceptance by any
State Employee of any gift from anyone with a contract with the State, or from any person seeking
to do business with the State. By execution of any response to this request, agencies and
organizations attest, for the entire organization and its employees or agents, that no such gift has
been offered, accepted, or promised by any employees of the organization.

17. Contract The selected applicant will be issued a contract upon selection, which will include those
elements of their application that directly apply to the terms and conditions of the agreement.
Expenditures can begin immediately upon the effective date of the signed contract, and shall not
begin before that dafe.

Please be advised that successful applicants may be required to have an audit in accordance with G. S.
143-C-6.22-23 as applicable to the agency or organization's status. Also, the contract may include
assurances that the successful applicant would be required to execute when signing the contract. Agencies
or organizations receiving Federal funds would be required to execute a Consolidated Federal Certification
form {as applicable). Private not for profit agency contracts would also include a confiict of interest policy
statement.
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Child Care Resource and Referral Council Management RFA
Instructions for Completing the
DCD Budget Narrative and Lline ltem Budget

Expenditure Categories

Lines 11-15) Personnel:
Enter the respective totals for all expenditures that fall within this category on line 15. Use lines
11 & 12 to report expenditures for personnel costs that include all compensation
(salary/wages/benefits) for permanent employees and their corresponding staff benefits and any
professional services costs.

Complete provided "FTE Detail for Budget Line 11" worksheet, according to instructions provided,
for additional information regarding personnel expenditures.

Use line 13 to report any expenditures relating to Board Member Compensation (excluding travel
per diem}. Use line 14 to report any expenditures for temporary staff not identified in lines 11—
13.

The budget narrative should describe in greater detail the responsibilities, roles, activities and
duties of fisted personnel.

16-22) Supplies and Materials:
Enter the respective totals for all expenditures that fall within this category on line 22. Supplies

and materials generally include commodities that are consumed in operations within a relatively
short period or the use of which results in a material change in, or an appreciable impairment of
their physical condition,

The following list, which_is not all inclusive, identifies the types of expenditures which should be
reported under this category:
. Office Supplies and Materials
. Computer Supplies and Software
. Janitorial Supplies
. Educational/Medical Supplies
. Automotive Supplies
Other (If you make an entry in "other", please specify what the "other" expenditure is.)

oW

Pl I = B o]

The budget narrative should describe in greater detail how proposed supplies and materials will
be used.

23-34) Current Obligations:

Enter the respective totals for all expenditures that fall within this category on line 34. All
expenditures for operation and maintenance services incurred by the organization are classified
as current obligations and services. The following list, which is not ail inclusive, identifies the
types of expenditures which should be reported under this category:

a, Travel

b. Communication Expense (Telephone, Postage, Internet Access, etc.)
¢. Utllities

d. Printing and Binding Costs

e. Repair and Maintenance Costs

f. Computer Services (Accounting, Payroll, Data Processing, etc.)

g. Employee Training
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Child Care Resource and Referral Council Management RFA
Instructions for Completing the
DCD Budget Narrative

h. Advertising
i. Board Member Expense (Travel, Per Diem, etc.)
j. Other (If you make an entry in "other”, please specify what the "other" expenditure is.)

The budget narrative should describe in greater detail how costs in the Current Obligations
category were projected, and how those supplies, materials and activities will relate to the cost of
the project.

35-42) Fixed Charges and Other Expenses:

Enter the respective totals for all expenditures that fall within this category on line 42. All
expenditures that are based upon a predetermined rate should be classified as fixed charges.
The following list, which is not all inclusive, identifies the types of expenditures which should be
reported under this category:

a. Office Rent (Land, Building, etc.)

b. Furniture Rental

¢. Equipment Rental (Telephone, Computer, Copier, etc.)
d. Vehicle Rental

e. Dues and Subscriptions

f. Insurance and Bonding

g. Administrative or Indirect Costs (not to exceed 10%)

NOTE: If costs for line items 35 ~ 40 are listed in this category, administrative/ indirect
costs shall not be charged on line 41.

The budgef narrative should describe in greater detail how costs in the Fixed Charges and Other
Expenses category were projected, and how those costs and activities will refate to the cost of the
project.

43-49) Capital Qutlay:
Enter the respective totals for all expenditures that fall within this category on line 49. All

expenditures that are for the purchase of tangible items with a service life of more than one year
should be classified as capital outiay. The following list, which is not all inclusive, identifies the
types of expenditures which should be reported under this category.

a. Land/Buildings

b. Office Furniture

¢. Computer Equipment

d. Vehicles

e. Books {To be used in a library)

f. Other (If you make an entry in "other", please specify what the "other" expenditure is.)

The budget narrative should describe in greater detail how costs in the Capital Qutlay category
were projected, and how those costs will relate to the completion of the project.
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R R R,

Child Care Resource and Referral Council Management RFA
Instructions for Completing the

DCD Budget Narrative and Line item Budget

— e

50) Total Grants and Contracts:

Enter the total of all funds you make available to other organizations or entities through formal
grants or contracts. If you make an entry in this ling, please specify what the expected
expenditure is and the accompanying subcontractor(s).

The budget narrative should describe in greater detail how costs in the Total Grants and
Contracts category were projected, and how those costs and activities will relate to the cost of the
project.

91) Total Purchase of Services Costs:

Enter the total of ali funds made available to purchase services for which a formal contract or
grant is not in place. If you make an entry in this line, please specify what the expected
expenditure is both on the line item budget and in greater detail in the budget narrative.

52) Total Expenses:
Line 52 is the total sum of lines 15; 22; 34: 42; and 49.

53) Profect Income: Enter any expected income to be generated related to this project.

In the budget narrative describe the source of income in detail and how that activity and income
relates to the project, '

54) Net Total: Enter the difference between Line 52 and Line 53.
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DCD RFA-002-2011, CCR&R Council Management

Project/Activity:

CCR&R Council Management

(Agency Name:

July 1, 2011 - June 30, 2012

Proposed Contract Period (dsterange):

Expenses, if applicable '

-Prior.Year Actual " .

200940

‘Current Budget, if
.- applicable
2010-11

Proposed Budget
201112

Personnel

11) Salary/\Wages/Benefits
12) Professional Services

13) Board Member Compensal:on

14) Other:

15) Total Personnel Services;

$0.00

$0.00

$0.00

Supplies and Materials o

16) Office Supplies and Materials

17) Computer Supplies & Software

18) Janitorial Supplles

19) Educational/Medical Supplies
20} Autemotive Supplies
21) Other:

22) Total Supplies and Materials

Current Obligations .

23) Travel

"25) Utilities
26) Printing and Bmdmg e e
27) Repair and Maintenance o
28) Computer Services (Accirng Payrollv elc)
29) Employee Tranmng N
30} Advertising
31} Beard Member Expense (Travel Per Dlem)

~ 32) Other:

33) Other:.

34) Total Current Obligationsj

$0.00

$0.00

$0.00

Fixed Charges and Expenses
35) Office Rent (Land, Buildings, etc.)

"'36) Furniture Rental

37) Equrnent Rental (hore. Computer T e A

38) Vehicle Rental

39) Dues and Subscriptions

" 40) Insurance and Bond
_41) Administrative or Indirect Costs (max 10%)

42)Total Fixed Charges & Expenseg

$0.00

$0.00

Capital Outlay

_43) Land/Buildings
44) Office Fumiture
45) Computer Equipment
46) Vehicles

A7) E 800ks (L|brary Reference Materlals)

48)Other:

_49) Total Capital Outlay|

$0.00

$0.00/ o

50) Total Contracts and Grants

51) Total Purchase of Services Costs

S2)TOTALEXPENSES ...

$0.00

. $0.00

$0.00

53} Project Income

54) NET TOTALS (ine52- Line 53

$0.00

$0.00

$0.00
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