
TH
E POW

ER O
F SMART G

OALS

WRITI
NG TH

EM RIG
HT



GOAL-SETTING 

Think back to a time when you made a 
significant change in your life. It may have 
been professional, physical, relational, 
educational, or spiritual. 

Whatever change you desired, it required you 
to do something differently. 

Presenter
Presentation Notes
If you wanted to master a new hobby or sport, you may have enrolled in classes, joined a team, or sought personal coaching. Maybe you were seeking to become healthier and loss weight, so you started an exercise program or weight-loss program. Regardless of whether you were pursing a dream of something better because you were unhappy or simply wanted to do something different or improve, you probably set some goals toward accomplishing that dream and pursued those goals with passion, rigor and perhaps even specificity.







GOAL-SETTING
Goal setting is an important method 
of accomplishing any lifetime 
change or achievement. However, 
there are some key points and 
elements you should consider 
before setting your goals.

Presenter
Presentation Notes
Things you need to do before you set a goal.



WHEN SETTING GOALS…..

• Decide what is important for you to achieve in your profession or life and 
making your choices based on this knowledge

• Separate what is important from what is irrelevant so that your focus is 
in the right place 

• Motivate yourself to achievement to ensure will not abandon the 
process when it become difficult 

• Build  your self-confidence based on the measured achievement of the 
goals

• Ensure your goals are your own and no one else’s

• Express your goal in a positive way

• Talk to others about your goals in a positive manner

• Ask or garner support in trying to achieve your goal 

Presenter
Presentation Notes
Last bullet:  Mentors, evaluators, site administrators will help and assist you in achieving the goals.



WHEN SETTING GOALS……. 

• You should allow yourself the opportunity to enjoy the 
achievement of the goals and reward yourself appropriately

• You must learn various lessons that are appropriate while trying

 
to achieve your goal and be willing to receive feedback into 
future performances

• In learning from mistakes and errors, you are guaranteeing 
future success. None of us know everything about everything. 
Each of us are life-long learners learning from one another

• You should have a plan that let’s you generate alternatives 

• Remember you should evaluate the process continuously

Presenter
Presentation Notes
If you decided to lose weight when may break in down into small chunks:  start walking, then jog and then run.



We learn from mistakes and move on.   



The conversations children have helps us understand if they are meeting the goals we plan for them.



WHAT’S ONE OF YOUR GOALS?

Take a minute and write one of the 
goals you indicated on your PDP. If 
you have not created your PDP, 
quickly think of something you want 
to accomplish. 

Presenter
Presentation Notes
Type your responses in the question box.



GOAL-SETTING

• Goal-setting has to become personal, real, and compelling for us 
in our daily lives.

• We must be willing to work through the barriers

 

that may prevent 
us from accomplishing our goals. It will be hard work, but the 
benefit is much greater. 

• So why do we not use goal-setting and monitoring more 
pervasively as an important method in our classrooms? 

Presenter
Presentation Notes
Certainly one big reason is that adopting a goal-conscious state of mind is hard work. It takes time to develop real and compelling goals, and it is even more difficult to make time to continuously monitor progress on goals and then adjust our practices and programs accordingly. 



If you’re passionate about a goal, you are willing to push through obstacles.



BARRIERS TO GOAL-SETTING AND MONITORING

• Hard Work
• Lack of Common Assessment or 

understanding of the assessment 
process

• Lack of Feedback
• Vulnerability

Presenter
Presentation Notes
Hard Work – With everything we are asked to do, this may feel like one more thing on our plate. By focusing on a few critical areas for imporvement at a time, we could begin to see progress quicker and be more willing to give it a try. To set too many goals, becomes frustrating and we simply do not have the energy or desire to true. 



Lack of Common Assessment – Another reason we have neglected goal-setting and monitoring is that we have lacked curriculum-embedded classroom-based measures that we can examine collaboratively and systematically, that give us ongoing feedback about student learning and the effects of our instruction.  Mike Schmoker speaks convincingly of the power of collectively analyzing student performance data when he write: “Data can help us confront what we may wish to avoid and what is difficult to perceive, trace, or gauge: data can substantiate theories, inform decisions, impel action, marshal support, thwart misconceptions and unwarranted optimism, maintain focus and goal-orientation, and capture and sustain collective energy and momentum. When common assessments include rubrics and criteria that clearly describes quality work, both teachers and students benefit. When teachers look at the this performance data as a team, we can bring our theorized together and generate many more options for improvement. When we look solely at our individual classroom’s performance, we are left with only our own theories and solutions. In sum, the lack of common assessments keeps us practicing in isolation, preventing us from tapping into the full horsepower that a team with common purpose and measures would have. 



Lack of feedback – We are only now becoming familiar with the power of feedback, a key feature of the effective use of goals. Marzano shares that the impact of effective feedback on student achievement in classes where effective feedback is provided to students and teachers is considerably higher than the achievement and success in classes where it is not. To gain this level of impact, the feedback must be timely, specific, and ongoing (formative assessment) versus only at the end of learning (summative assessment).



Vulnerability – A final reason we do not use goal-setting and monitoring may be because it makes us feel vulnerable, pushing our “competency buttons” – those triggers that get pressed when we feel our skills are in question. Rick Stiggins writes, to the extent that you are clear and specific about the outcomes that you take on as your individual responsibility, you open yourself up to the possibility that some of your students may not be able to hit the target after instruction and there will exist concrete, irrefutable assessment evidence of this.  Yet another reason we may feel vulnerable is if we have experienced nothing but shame and blame for our data (results). If this is the case we will me much less inclined to set challenging improvement goals and want to monitor ourselves and students on those goals. When teachers have seen nothing but poor results, and yet they are working very hard, they loss confidence in their ability to affect student learning. They may even come to believe that improvement just can’t happen with these kids or that our kids are different. Teachers need to be support in trying to create “change” in their professional growth and student achievement. 



BARRIERS TO GOAL-SETTING

What are some barriers that could 
potentially keep you from accomplishing 
your PDP goals?

How will you overcome them?

Presenter
Presentation Notes
Type your response in the question box.



SO WHAT IS THE DEFINITION OF SMART GOALS?

The definition of SMART is :
Specific

Measurable

Achievable/Attainable

Realistic

Time bound



LET’S TAKE A LOOK AT DESIGNING SMART 
GOALS

Specific
There should be no doubt when you have 
reached your objective. 

For example, "My goal is to read three books in the 
next 2 months. Or, to begin a Professional Learning  
Community with the NC Pre-K teachers in my county”. 
Or, maybe my “goal is to go to London in the summer 
of 2013". 

Presenter
Presentation Notes
Concrete, tangible



SMART GOALS MUST BE:

Specific cont.
• What are you going to do?

• Why is this important to do?

• How are you going to do it? 

• Are my goals clear and easy to understand?

Action words like direct, organize, lead, plan, coordinate,

 

plan, 
build, utilize, etc. should be utilized when creating SMART goals. 

Presenter
Presentation Notes
In the question box, type some of the action verbs you used in developing your PDP.



SMART GOALS MUST BE:

Measurable
• Can you measure your goals? The  aforementioned goals 

are both specific but not particularly measurable. 

• If you can’t measure it, you can’t manage it. Choose a goal 
with measurable progress, so you can see the change 
occur over time. 

• Establish specific guidelines towards progress and meet 
the goal. Progress motivates you to keep striving to meet 
the goal.

Presenter
Presentation Notes
For instance, to begin a Professional Learning Community is a huge undertaking. Who will be a part of it? What are the objectives of the PLC and what outcomes do you expect? For the second example, where in London are you heading? It's a big place! Will you have achieved your goal the minute you reach a London postcode, or were you headed towards somewhere more specific and more measurable? For example, Selfridges in Oxford Street or Harrods in Knightsbridge (great shopping in either!). You think about what you would like to do while you’re there.

 People who set smart goals obviously become smart shoppers too! 





SMART GOALS MUST BE:

Attainable/Achievable
• Can you achieve your goal with your current circumstances, resources, 

skills?

• When you identify goals that are important to you, you begin to figure 
out ways to accomplish them. You develop attitudes, skills, and the 
capacity to reach them. You begin seeking new opportunities to make 
your goal come true. 

• Goals that are too far out of our reach, we will not be motivated to try. 
They are in fact, demotivating.  A goals needs to stretch us slightly, but 
not discourage us to quitting.

Presenter
Presentation Notes
Anything you start with the best of intentions, the knowledge that this is too much or too hard for you will continue to be in your sub-conscience and remind you of this fact and stop you from even giving it your best. A goal needs to stretch you slightly so you feel you can do it and it will require a real commitment from you. 



Wrap your minds around the goal and ensure that it is achievable. 





SMART GOALS MUST BE:

Realistic
• For us to be motivated to accomplish a goal, it must be realistic and doable. This 

is not a synonym for “easy”. The learning curve is not a vertical scope. The skills 
needed to do the work is available. Our goals should push, change and cause us 
to examine our skills and knowledge, but it should no break us. We must devise a 
plan or way to accomplish the goal.

• Be sure to set goals that you can attain with some effort. Set the bar high enough  
for a satisfying achievement.. 

• Again, if the goal is too difficult, you set the stage for failure. On the other hand, if 
your goals are too easy, you may send a message of not being very capable of 
achieving much.

Presenter
Presentation Notes
Bullet 1:  Pull in other resources.  Director, mentor or other resources – website, research, prof. dev.  



Bullet 2:  It may cause a little stress but once you achieve it is satisfying.





SMART GOALS MUST BE:

Time bound

• Set a deadline  for your goal.  Without a time limit, 
there’s no urgency to start taking action now. 
Deadline also must be attainable and realistic.

• Putting an end point to your goal gives you a clear 
target to work toward. 



SMART GOALS WORK!

The bottom line is this is a process. To 
grow and move from one place to 
another takes time, patience, 
commitment, feedback, and support. 



SMART GOAL
Goal 2: 5a 

Reflect on student work and 
determine the next steps to improve 
student achievement when 
designing weekly lesson plans. 

Presenter
Presentation Notes
In your question box, write the word(s) that indicate:

Specific

Measurable

Attainable/Achieveable

Realistic

Time Bound





FROM SURVIVE TO THRIVE

It is good to have an end to journey toward; 

but it is the journey that matters in the end.”

Ursula K. LeGrin

Thriving takes commitment.  

Presenter
Presentation Notes
We set professional and personal goals.  When we have achieved the goal you may say to ourselves, “I really did that in spite of the obstacles.”



BEGINNING WITH THE END IN MIND

Stephen Covey popularized goal-setting in his book 
“The 7 Habits of Highly Effect People,”

 
and one goal 

that stands out is his Habit #2 –

 
Begin with the end in 

mind. According to Covey, this is the habit of personal 
leadership. With it, you can lead yourself. 
Concentrating on what is relevant will help you avoid 
distractions and you can focus on success.

Presenter
Presentation Notes
This relates to Standard 1 of Professional Teaching Standards.



COVEY AGAIN

Covey’s Habit #7, Sharpen the Saw, is another 
valuable tool in attaining your goals. Covey call this 
one the habit of self renewal and it is the secret 
ingredient to moving toward success. Sharpening the 
Saw requires you to examine four areas: mental, 
physical, social/emotional, and spiritual. Nourishing 
this habit in an ongoing process and should never 
stop. 



Suggested Directions for Completing the

 Professional Development Plan

1.

 
Fill in identifying data on the beginning teacher and 
the mentor teacher. Specify the school year and 
indicate (by placing an x in the box) the year in which 
the licensure renewal process the teacher is serving.

School 
Year:  

2010-2011 Year:      1         2          3       4       Career Status  

Lateral Entry:      1         2          3       

Name: Ms. Sarah Help Position/Subject 
Area: 

Pre-K School: Forever Learning CDC

Mentor: Ms. Joy Mentor Position/Subject 
Area: 

Mentor School: Learning Station CDC

(Required in the first three years for 
all beginning teachers)



Suggested Directions for Completing the

 Professional Development Plan

2.  Review the North Carolina Professional Teaching Standards and 
elements. The NCPT Standards Assessment may be completed to 
assess the teacher’s standing relative to each of the standards. 
Plus (+) indicates standards that the teacher demonstrates well.

 Deltas (∆) are the indicators that the teacher desires to improve. 
The teacher guides the process. Teachers can also use 
information from their first observation.

NC Professional Teaching Standards
Teachers Demonstrate Leadership
Teachers Establish a Respectful Environment for a Diverse Population of Students 
Teachers Know the Content They Teach
Teachers Facilitate Learning for Their Students
Teachers Reflect on Their Practice



Suggested Directions for Completing the

 Professional Development Plan

3.  Based on the review of the NCPT Standards, 
identify one standard in which the teacher will focus 
for the PDP year. List this particular standard on the 
PDP under the section labeled “Standard to be 
addressed”.

Standard(s) to be addressed: Standards 4 and 5
4. Teachers facilitate learning for their students.
5. Teachers reflect on their practice. 

Element(s) to be addressed:



Suggested Directions for Completing the

 Professional Development Plan

4.  Identify one or two elements under the chosen standard(s) on 
which the teacher will focus during the PDP year. List the 
letter identifying the selected elements (ex: a & c) under the 
section labeled “Elements to be address”. 

Standard(s) to be addressed: Standards 4 and 5
4. Teachers facilitate learning for their students.
5. Teachers reflect on their practice. 

Element(s) to be addressed:
4h. Teacher uses a variety of methods to assess what each student has 
learned. 
5a. Teacher analyzes student learning.



Suggested Directions for Completing the

 Professional Development Plan

4 cont.   Rewrite the elements as a SMART

 
goal for Goal 1 and

Goal 2 on the PDP.

Goals for Elements

Goal 1  4h.  Use Math and Literacy anecdotal notes and formative 
assessment results to plan differentiated instruction on a weekly 
basis.
Goal 2: 5a. Reflect on student work and determine the next steps 
to improve student achievement when designing weekly lesson 
plans.



Suggested Directions for Completing the

 Professional Development Plan

5.

 
Identify activities/strategies the teacher will use to focus on the 
targeted elements during the PDP year. Each activity should begin 
with an action word. This may be a bulleted list. One activity may be 
used for one or both goals. The activity tells you how the teacher 
will accomplish the goal.  You can have several activities for each 
goal.

Activities/Actions 

4h. Collect anecdotal notes in literacy and math domains. 

Analyze formative assessment results related to math and literacy skills.

5a. Keep a reflective journal and write ideas for upcoming lesson plans.



Suggested Directions for Completing the

 Professional Development Plan
6.  Identify expected outcomes and evidence of completion for activities. 

These may be listed in bulleted form. The outcomes and/or evidence may 
or may not be measurable.  Write what you expect the students to

 

be able 
to do, what has to happen to change the 1) behavior, 2) attitudes and/or 
3) skill level.  Keep the end results in mind.

Expected Outcomes and Evidence of Completion

Anecdotal notes

Completed formative assessments

Weekly lesson plans w/differentiation indicated, specific activity and materials

Implementation of weekly lessons

Student work and Reflection journal entries



Suggested Directions for Completing the

 Professional Development Plan

7.  Identify the resources (people, funds, material, or time) 
needed to accomplish each activity/strategy. Once again, this 
may be a bulleted list and resources may be used for one or 
all activities.

Resources Needed

Website –

 

math and literacy activities for Pre-K children

Notebook with formative assessment results 

Complete Formative Assessment Grids

Lesson plans with space for differentiated instruction



Suggested Directions for Completing the

 Professional Development Plan

8.  Identify a target date for each activity/strategy. Record the 
expected completion date.

Timeline 

March 2011

Beginning in October and continue until May 2011



Suggested Directions for Completing the

 Professional Development Plan

9.  Throughout the year, periodic conferences should be 
conducted to assess the teacher’s progress in realizing the 
targeted goals. Summaries of these conferences should e 
recorded on the Mid-Year and End-of-Year Reviews.

Professional Development Plan –

 

Mid-Year Review to be completed by (date

 

February 27, 2011)

Teacher:  Mrs. Tonya Help

Evidence of Progress Toward Specific Standards or Elements to be

 

Addressed/Enhanced

Ms. Ashford is using her formative assessment to differentiate instruction for her students.  

Lesson plans outlines specific goals for all of my students.  

Reflection journal for lesson plans and anecdotal notes: 

Presenter
Presentation Notes
Show the entire PDP sample.



INDIVIDUAL REFLECTION: A SMARTER
 

GOAL

Return to the goal you wrote at the beginning 
of the webinar. Can you make your goal 
SMARTer? Apply the SMART criteria to your 
goal. How do you feel about your goal now? 
Has your motivation for achieving it changed? 
Will you approach accomplishing this goal 
differently? What would you change?

Presenter
Presentation Notes
Give them 3-5 minutes to work on this.  Tell them to type their responses in the question box.



NEXT STEPS

Comments
Questions
Additional assistance needed

Presenter
Presentation Notes
Expectation is to have smart goals.

Use this information right away.

Ask mentor and evaluator to provide support.

Use this time to work w/ the group or alone to review this information and your PDP.



Early Educator Support, Licensure 
and Professional Development Unit

Link:

http://ncchildcare.dhhs.state.nc.
 us/general/mb_ncprek.asp

http://ncchildcare.dhhs.state.nc.us/general/mb_ncprek.asp
http://ncchildcare.dhhs.state.nc.us/general/mb_ncprek.asp


CONTACT INFORMATION
Feedback is always welcomed. You 
can contact me at:

Adriane Mingo
awmwork@gmail.com

mailto:awmwork@gmail.com
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