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NORTH CAROLINA DIVISION OF CHILD DEVELOPMENT ‘

Mission: The social and economic future of NC depends upon the success of our children.
To that end, we implement quality standards, increase access for families, and collaborate to
promote enhanced service delivery of care and education across the state.

Goal: Quality for Children, Success for Life!
History

In 1971, North Carolina's first child day care licensing law was passed. As a result, the
North Carolina Department of Administration, Office of Child Day Care Licensing was
created.

In 1985, the North Carolina General Assembly passed legislation that consolidated the
Office of Child Day Care Licensing and the NC Department of Human Resources, Office of
Child Day Care Services. This consolidation led to the creation of the Child Day Care
Section, which was housed in the NC Division of Facility Services under the NC Department
of Human Resources.

In 1993, the Child Day Care Section and some other parts of the Department of Human
Resources (now referred to as the Department of Health and Human Services) agencies were
reorganized into the Division of Child Development. The creation of the Division reflected
the growing importance of child care to North Carolina families. North Carolina boasts one
of the highest rates of working mothers with young children in the nation, making the
availability of child care essential for the State's economic development and stability.

With so many children in care, the mission of the Division is clear. We must work to
improve the quality of child care that is provided for children in our state, and we must
ensure that quality child care is not only available, but that it is also accessible and affordable
to all children and families who need it.

But this must be a joint effort if we are to be successful. For it is only with the help of
the child care providers who spend their time loving, teaching, and caring for these children
on a daily basis that this goal can be accomplished. Think of the impact the child care
provider has. Some children will spend eight or more hours a day for an entire 12 years with
child care providers. Surely, we must make certain that this association of children and
caregivers is one that enriches each and every child. Children are the future, and for
everyone who cares for children, for everyone who cares what the future will be, the state of
child care should be also of the utmost concern. Together, we can secure the future by seeing
to it that the children are well cared for today.
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In 1999, the North Carolina General Assembly enacted legislation creating NC’s Star
Rated License System. The Star Rated License System represents enhanced voluntary
program standards that reflect higher quality child care and exceeds the state’s minimum
licensing requirements. The star rated license system is aligned with the state’s licensing
system and is inclusive of all eligible child care facilities. Child care programs that meet the
minimum licensing requirements and choose not to be assessed for higher voluntary
standards are issued a One Star License. Child care programs that voluntarily meet higher
standards may earn Two to Five Stars, depending on the standards they meet. Originally, the
star rated license system evaluated child care programs on three components: program
standards, education standards, and compliance history with child care requirements. In 2005
legislation was enacted that revised the star rated license program so that only two
components are used to determine the number of stars earned: program standards and
education standards. Research shows that program standards and education standards most
accurately determine or reflect quality in child care settings and are directly linked to
improved quality of care and good outcomes for children. The system was created for many
reasons. It allows child care programs to be recognized for the higher quality care that
already exists, improves consumer awareness of quality, and focuses on continuous quality
improvement.

The Organization

The Division is the result of a longstanding commitment by the state of North Carolina to
protect and serve its young children. The mission of the Division is performed by various
organizational units that work together, each sharing in the overall responsibility of the
agency. The responsibilities for these units are provided below:

Director's Office

The Director's Office is responsible for managing all personnel within the division;
reviewing research on early childhood development issues; responding to requests
from the public; preparing and presenting information and data about activities within
the agency; and acting as a conduit between the Division's units to ensure the effective
coordination of services. The Director's office focus is on our customers: our
employees, children, parents, providers, and our partners in delivering services to the
public. The following offices are under the Director's Office umbrella:

North Carolina Interagency Coordinating Council

« Assures the coordination and availability of comprehensive services for children
with special needs and their families at the state level
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« Provides leadership to local interagency coordinating councils that design and
coordinate services for children with disabilities in each of the state's 100
counties

Licensing Enforcement Section
« Oversees the administrative actions taken by the Division
« Works in collaboration with the Division's attorney on hearings regarding

administrative actions and negotiation of settlement agreements

Regulatory Services Section

The Regulatory Services Section monitors and licenses all child care programs in
North Carolina. Key responsibilities include:

« Assuring a safe and healthy child care environment in licensed Child Care
Centers and Homes

« Promoting the overall availability of child care

« Increasing the availability of child care that meets higher than minimum
licensing standards

« Increasing the amount of information provided to the public regarding child care
arrangements and children's needs

« Monitoring child care arrangements for compliance with requirements

« Investigating complaints about child care arrangements, including reports of
child abuse or neglect, and taking appropriate action

« Investigating reports of illegal operations
 Issuing licenses and other operating permits to child care arrangements

« Providing technical assistance and training to child care providers, potential
providers and local agencies

« Providing consumer education and increasing parent outreach efforts by making
information about North Carolina child care providers available on the Internet
through the Division's Facility Search Site

Child Care Subsidy Services Section
The Subsidy Services Section increases access to child care for low income families in

North Carolina by administering the Subsidized Child Care Program which includes
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the development and issuance of policy to local purchasing agencies. Key
responsibilities include:

« Approving Child Care Centers and Family Child Care Homes for participation
in the subsidized child care program

« Reimbursing county departments of social services and other local purchasing
agencies for monthly expenditures for subsidized child care

Administration Section

The Administration Section supports the rest of the Division by helping with
implementation of programs and policies. Key responsibilities include:

« Preparing and managing the budget
« Purchasing equipment and supplies
« Developing and monitoring contracts and financial reports

« Designing and support of information systems to support policy and
programmatic functions

« Producing reports that show child care trends and figures in the state
« Maintaining all automated office support systems
« Providing project management support to Division initiatives

« Developing administrative procedures that support the safe and smooth
functioning of the Division

Child Care Workforce Standards Section

The Workforce Section promotes the professional development of child care providers
across North Carolina. The section verifies child care provider credentials and
educational assessments and approves training opportunities to assist in meeting staff
requirements. Key responsibilities include:

« Developing and maintaining credential requirements for the North Carolina
Early Childhood Credential/Family Child Care Credential Program(s) and
assessing additional post secondary coursework

« Administering the criminal record check process to determine which providers
are qualified to care for children
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Funding the Teacher Education and Compensation Helps (T.E.A.C.H.), Early
Childhood Project, which is a statewide scholarship program to study early
childhood education at all 58 community colleges and some of the state
universities

Improving safety and well-being of children in child care centers and family
child care homes through in-service training

Increasing the amount of information provided to the public related to child care
quality and the needs of young children through child care resource and referral
services

Our Accomplishments

2004 finalist for Innovations in American Government Award, a program of the
Ash Institute for Democratic Governance and Innovation at Harvard University's
Kennedy School of Government

Selected by Working Mother magazine in November 2000 as one of the top six
states for child care

Spotlighted as innovative state by the Southern Institute on Children and
Families for innovative subsidy policy

In 1999, received Innovation in Government Award from the Council of State
Governments for Smart Start

In 1999, the Division implemented a new five-level star rated license for child
care facilities based on achieving higher voluntary levels of program standards,
staff education, and compliance history

In 2005, the Division revised the star rated license system based on achieving
higher voluntary levels of program standards and staff education

Expanded Smart Start from 12 pilot partnerships in 1993 to 83 partnerships in
all 100 counties

Frequent advisor to other states on child care licensing and subsidy policies and
systems
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How to Use This Handbook

The first thing to do upon receiving this handbook is to read the Table of Contents. In
the Table of Contents you will find a wealth of information that can make established family
child care home arrangements better and can help new programs get started. The Table of
Contents provides the reader with a list of the contents of the chapters as well as the
resources that can be found throughout the handbook.

This handbook is divided into topical sections. Each chapter deals with a specific topic area
and all information regarding child care requirements and resources for the topic are
contained in either the chapter or its individual resource section. For example, in Chapter 3 —
Health you will be able to find information about administering medication, when to exclude
children, medical forms required, meal planning, and diapering.

Some chapters begin with any definitions needed to understand the topics covered in that
chapter. Definitions will always be contained within a gray shaded box. Each chapter is
divided into sections of like information. These are indicated by bold topic headers centered
on the page. Following each section header will be “rule boxes”. A “rule box™ contains the
actual rules related to the section topic. Each individual rule within the box is identified by a

red “star circle”%¥. Once the rules have been identified, additional information and

explanations will follow in a list to the right side of the page preceded by “check boxes” M.
All information needed to understand and be in compliance with the rule will be listed next to
the check box. Additional resources and sample forms have been added to some sections.

You may find one or more of the following symbols listed under the rule box:

e A computer symbol indicates a web site is provided as a resource, which will
provide useful information related to that section of the handbook.

e A folder symbol "~/ indicates that sample forms or informational handouts are
available at the end of the chapter in the resource section or can be found in another
section of the handbook.

e Space is available on the left hand side of the page to make any notes you may have
regarding the rule or its explanations. You are encouraged to use this area as you read
through the handbook to record additional information you receive from staff with the
Division or questions you wish to ask at a later time.
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The letters HH represent helpful hints. Helpful hints are provided throughout each
chapter to point out best practices in early care and education practices. Some helpful
hints provide ideas to consider improving the quality of your program or provide hints
on how to achieve and maintain compliance with child care requirements. A helpful
hint is not a child care requirement. Helpful hints have been added to give child care
providers additional information so the job might be a little easier, or simply to share a
good idea.

A telephone symbol & indicates the contact information for a local, state or national
organization that offers assistance and information to child care providers. You may
want to include this information in the Local Resource section of the FCCH Handbook.

A star symbol X indicates enhanced voluntary standards are available and to refer to
Chapter 6 — Star-Rated License for more information on these standards.

Throughout the handbook, when you see the abbreviation FCCH, this means
family child care home. The Division hopes that you find the format of this handbook
useful and informative. If at any time, you have questions about the use of the handbook,
please contact the Division of Child Development at 1-800-859-0829 or your child care
licensing consultant.
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Introduction

Have you been thinking about starting a new business and thought a family child care home
(FCCH) is the business you would like to start? There are many things to consider when
starting a business, especially one that is run out of your home. Ask yourself the following
questions to see if child care could be the right business for you:

1. Will your family be supportive of your new profession?

2. If you have young children, will they be able to share you and their home?

3. Do you, or any members of your household, have a criminal record or history of
child abuse/neglect?

4. Is your home in a location where you will be able to enroll enough children to
succeed in your FCCH business?

5. Are you financially able to maintain your business during the time you are just
starting and may not yet have enrolled the number of children you want?

6. If you rent your home, is your landlord willing for you to provide child care for
multiple children?

7. Are you in good health? Do you have lots of energy?

8. Does your neighborhood or home town have restrictions on home businesses?

9. Are you 21 years old and have a high school diploma or GED?

If you answered “no” or “maybe” to any of these questions you may want to reconsider your
decision. This might not be the right time to begin a child care business.

If starting a FCCH 1is the right decision for you and your family at this time, then this

handbook will be a great resource for you. The handbook will walk you through what you
need to do to receive a license to open a FCCH and how to maintain that license.
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